
Building a Thought Leadership Program:
Preparing Your Leaders for the Big Stage

Jamie Williams, Director of Executive Communications, UNC Health

Sharon Delaney McCloud, Director of Corporate Communications

UNC Health



Jamie Williams
Director of Executive Communications
UNC Health

Jamie provides communications support for 

executives at UNC Health and the UNC School of 

Medicine, including the CEO, Executive Dean, 

and members of the Board of Directors. In this 

capacity, he partners with executives on internal 

communications, external affairs and media 

relations, and philanthropy. His work overlaps with 

operational leaders across UNC Health and he’s a 

partner in numerous strategic initiatives. 

Before joining UNC, Jamie also has PR agency 

and federal government experience, serving on 
the staff of former Congressman Larry Kissell. 



Sharon Delaney McCloud, CDE
Director of Corporate Communications
UNC Health

Sharon is an Emmy Award-winning broadcaster, 

Certified Diversity Executive CDE®, TEDx speaker, 

adjunct professor and corporate speaking coach 

who helps leaders and teams drive business 

results through strategic communications and 

professional development programs. 

Prior to her role as Director of Corporate 

Communications at UNC Health, Sharon led 

learning and development initiatives at agencies. 

She began her career as a television journalist 

covering everything from NASA to politics to the 
Super Bowl at stations across the country. 



Today’s Agenda

Why executives need this kind of support

Learning your leaders’ voices

Lights, camera, action!

Story Banks, Resource Documents & 
Speaker One Sheets



Learning Objectives

Learn proven 
strategies & 

tactics to 
transform 
reluctant 

speakers into 
all-stars

Ways to 
understand your 
leaders’ voices & 
how to choose 
opportunities 

that play to their 
individual 
strengths

How to establish 
a program for 

continuous 
speaker training 
that your leaders 

will engage





Does your organization have a dedicated executive communications role?

Yes

No 

Shared responsibility

Poll



The Beginning

The Reluctant Speaker

The Foundation of Trust

Learning the Voice

Understand the Process

Collaborate Effectively



Executive
Expectations



Training Process



Training Process





TelePrompter Tip Sheet



Virtual Communication Tip Sheet



Presentation & Media Training Guides



Prep Work 
Changes





Story Bank Spreadsheet







Conferences

▪ Beckers – multiple events

▪ National medical associations

▪ National vendor events – Epic

▪ NC Chamber conferences

▪ Local Chambers of Conference

▪ Community events



Speaker One Sheets



Summary

Build trust
Tailor your 
approach

Practice using 
video

Build a 
program that 

can scale



Questions?
Please complete the session evaluation in the mobile app!
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