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Overall shortage of nurses in 2022:
1.1 Million

One in four nursing positions in the 
US is open

Half of healthcare workers feel 
burned out

 39% feel that the American 
healthcare system is on the verge of 
collapse

Source: https://www.ipsos.com/en-us/news-polls/usa-today-ipsos-
healthcare-workers-covid19-poll-022222

Source: https://www.usnews.com/news/health-news/articles/2022-
07-28/staff-shortages-choking-u-s-health-care-system

https://www.ipsos.com/en-us/news-polls/usa-today-ipsos-healthcare-workers-covid19-poll-022222


Long-term challenges

 92,000 Respiratory therapists will 
retire by 2030

 275,000 more nurses will be required 
by 2030

Nearly a third of nurses say that 
they’re likely to leave their career in 
2023

 36% of hospital nurses say they will 
stay in nursing but “not where they 
are today”

Source: https://www.ncbi.nlm.nih.gov/books/NBK493175/

Source:https://www.npr.org/2023/05/02/1173107527/nursi
ng-staffing-crisis

https://www.ncbi.nlm.nih.gov/books/NBK493175/


Our Integrated Health Network



Our Team

• 13,000 employees

• 1,800 physician partners

• 1,000 volunteers

• 5 hospitals

• 7 urgent care centers

• 6 ambulatory care centers

• 3 outpatient surgery center

• More than 120 physician practices

Our Facilities



Marketing can’t fix the problem…
But we can help



Project Origins

Create a consistent and holistic experience for
both job seekers and current employees from
the day they start their career at Cone until the
day they leave.



Marketing’s Role in Recruiting

Awareness

Employer Brand

 Tell the story

 Fill the funnel









Extending the Brand



UX ASSESSMENT



How easily can consumers interact with your website?

• User experience experts assess your 
website based on industry best practices

• Focus on core user experience (UX) 
factors: Usability, accessibility, 
findability, and content voice, tone and 
messaging

• Rank severity of findings
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This is not a usability problem
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Usability Risk 



Were there things working well?



Simple and Engaging Experience



UI Interactions are Consistent and Conventional

Buttons – regular vs large

The large buttons seem unnecessary 
when the regular sized buttons do the 
same job.

Instead of using size to draw the users’ 
attention, try a different color with plenty 
of white space.



Most Important - Ease of finding a job

• Homepage prominently displays:

• Job search tool 

• Job categories

• Allows users to choose 
to search or browse, depending 
on preference and knowledge of 
desired opportunity



Opportunities



Opportunities: 
Mobile Experience

Current Recommendation



Ease of applying for a job: 
Mobile device

• Error message:

• After tapping Apply Now button on 3 job listings, we saw 

an error message on css-conehealth-

prd.inforcloudsuite.com indicating “This position is no 

longer available.”

• This error message didn’t display when we tried to apply 

for the same job listings on desktop.

• About half of traffic to careers.conehealth.com is mobile, 

meaning a sizable part of your audience may face or have 

faced a major obstacle to applying.



Opportunities: Navigation

Are UI interactions consistent and conventional?

Main navigation item lacks arrow to indicate dropdown menu

conehealth.com



Opportunities: Navigation

 The logo and main navigation seem to 
get lost in the banner and compete 
with the main call to action. 

 Having the white background 
on the header at all times 
provides separation from the 
banner allowing users to easily 
identify actions of both. 



Ease of applying 
for a job 

Prominent Apply Now button on 
careers.conehealth.com facilitates 
conversions

careers.conehealth.com

No indication this button is only 

for external applicants
3 clicks later



Redesign Highlights





Diversity, Equity, & Inclusion



New Mobile Experience

Hamburger menu

Clear CTA

Cleaned up banner

Browse options 
begin above the fold



Rethinking Navigation



One experience 
leading to two 
different journeys



Chatbot



Integrating Events and Stories



Events





Stories



Results:

93% increase in sessions 
in the quarter following launch



Next Phase

Entry-level engagement

 Current Undergraduate and Graduate Students

 New Graduates and Early Career Professionals

 Administrative Fellows Page



What Can Digital Do To Help HR Today?

Commit to a robust online experience

Use a UX Assessment to set a baseline

Extend the brand with messaging to employees

Show don’t tell

Employer of choice strategy



Questions?
Please be sure to complete the session evaluation!


